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Course Description

Entrepreneurship is the process of identifying opportunities, sourcing and organizing the required resources, while taking both the risks and rewards associated with the new business. Entrepreneurial activities have been recognized as a key drive for technology development and economic growth.  
A truly multidisciplinary research area, entrepreneurship integrates economics, management, sociology, psychology as well as other disciplines. Three facts demonstrate its frontier position in management research. First, more than 80% of universities and colleges offer entrepreneurship courses and more than 100 research centers focus on entrepreneurship research in the United States. Secondly, the number of faculty positions and job applicants in entrepreneurship area is rising rapidly. And thirdly, a growing number of entrepreneurship articles have published in top tier research journals.

This seminar will cover the classic and current research on entrepreneurship. We will examine entrepreneurship from economics, sociology, management and other perspectives. Key issues covered include the role of individuals, teams, and environment; new venture strategy formulation, resource acquisition, financing, growth management and exit etc. Each week we will discuss a set of research papers surrounding one key issue.
Course Goals

1. To get participants to have a basic understanding of the domain of entrepreneurship, and familiar with entrepreneurship research.
2. To help participants develop the abilities to evaluate research and formulate their own research ideas in the domain of entrepreneurship.

3. To emphasize the abilities to think clearly and quickly and to communicate effectively and efficiently both orally and in writing.

Topics and Schedule
	SESSION
	Content

	1 
	Introduction to Entrepreneurship

	2
	Economic perspective on Entrepreneurship

	3
	Sociology perspective on Entrepreneurship

	4 
	Other perspectives on Entrepreneurship

	5
	Environment and Entrepreneurship

	6
	Entrepreneurial Individual

	7 
	Entrepreneurial Team

	8 
	Entrepreneur Resources Acquisition

	9
	New Venture Strategy and Business Model

	10 
	Venture Capital & New Venture Financing

	11 
	Managing Venture Growth

	12 
	Exit Strategy

	13 
	Corporate Entrepreneurship

	14
	Entrepreneurship in China

	15 
	Student Presentations and Closing Discussion

	16
	Final Paper Due


Course Requirements
The readings assigned for the week are listed in the syllabus and should be completed prior to class. Each student is required to read, prepare, present, and discuss the assigned readings. Class attendance and discussion participation is required.  While I will take responsibility for leading all seminar discussions, students are expected to provide consistent and thoughtful input through responses to discussion questions and own comments. The students should be able to intelligently critique the articles assigned, find potential linkages among the different articles, discover possible patterns that might emerge from a set of readings, or to identify theoretical gaps as well as methodological deficiencies in the readings.
Grading
Class Preparation and Participation (50% of grade) - Each participant is expected to come prepared for the class. Since class discussion is an integral part of the course, absences and lack of preparedness are unacceptable. All students are required to read all chapters and articles assigned on the syllabus.

Individual Term Paper (50% of grade) - All students are required to prepare a proposal that relates a topic(s) covered in class to their own research interests. 

The term paper should follow the following logical steps:  (1) define a research question, (2) review and critique the extant literature, (3) develop a few testable hypotheses, (4) propose a data source and methods for testing the proposed hypotheses, and (5) discuss the implications and extensions of your research.  Each paper should be written in the form of the front end of an empirical journal article.  

In our last session participants will present their research paper to others in the class.  The presentation will follow the format of an Academy of Management presentation and will be about 15-20 minutes in length. Final proposals are due no later than Jan.5. No late papers are accepted. Final grade will reflect both the quality of the paper and the presentation

Reading Assignment:

Session 1: Introduction to Entrepreneurship

Shane, S. & Venkataraman, S. 2000. The promise of entrepreneurship as a field of research. Academy of Management Review, 217-226.

Venkataraman, S., Sarasvathy, S. D., Dew, N., & Forster, W. R. 2012. Reflections on the 2010 AMR decade award: Whither the promise? Moving forward with entrepreneurship as a science of the artificial. Academy of Management Review, 37(1), 21-33. 

Shane, S. 2012. Reflections on the 2010 AMR decade award: delivering on the promise of entrepreneurship as a field of research. Academy of Management Review, 37(1), 10-20.

Rumelt, R. P. 2005. Theory, strategy, and entrepreneurship. In Handbook of Entrepreneurship Research (pp. 11-32). Springer US.
Session 2: Economics Perspective on Entrepreneurship

Schumpeter, J.A., 1934, The Theory of Economic Development: An Inquiry into Profits, Captial, Credit, Interest and the Business Cycle. Cambridge, MA: Harvard University Press.

Knight FH. 1921. Risk, Uncertainty, and Profit. Houghton Mifflin: New York.

Baumol, W. J. 1968. Entrepreneurship in economic theory. The American Economic Review, 64-71.

Kirzner, I. 1973. Competition and Entrepreneurship. University of Chicago Press: Chicago, IL.

Session 3: Sociology Perspective on Entrepreneurship
Aldrich, H., & Zimmer, C. 1986. Entrepreneurship through social networks. University of Illinois at Urbana-Champaign's Academy for Entrepreneurial Leadership Historical Research Reference in Entrepreneurship.

Aldrich, H.E., & Fiol, C.M. 1994. Fools rush in? The institutional context of industry creation.  Academy of Management Review, 19(4), 645-670.

Stuart, T.E. & Sorenson, O.2003. Liquidity Events and the Geographic Distribution of Entrepreneurial Activity. Administrative Science Quarterly, 48(2): 175-201.

Baumol, W. J. 1996. Entrepreneurship: Productive, unproductive, and destructive. Journal of Business Venturing, 11(1), 3-22.

Session 4: Other Perspectives on Entrepreneurship
Alvarez, S. A. & Barney, J.B. 2007. Discovery and creation: alternative theories of entrepreneurial action. Strategic Entrepreneurship Journal, 1(1-2):  11-26.
Maguire, S., Hardy, C., & Lawrence, T. B. 2004. Institutional entrepreneurship in emerging fields: HIV/AIDS treatment advocacy in Canada. Academy of management journal, 47(5): 657-679.
Greenwood, R., & Suddaby, R. 2006. Institutional entrepreneurship in mature fields: The big five accounting firms. Academy of Management Journal, 49(1): 27-48.
Austin, J., Stevenson, H., & Wei‐Skillern, J. 2006. Social and commercial entrepreneurship: same, different, or both? Entrepreneurship theory and practice, 30(1): 1-22.
Session 5: Environment and entrepreneurship 

Busenitz, L. W., Gómez, C., & Spencer, J.W. (2000). Country institutional profiles: Unlocking entrepreneurial phenomena. Academy of Management Journal, 43(5), 994-1003.

George, G., & Prabhu, G.N. (2000). Developmental financial institutions as catalysts of entrepreneurship in emerging economies. Academy of Management Review, 25(3), 620-629.

Thomas, A. S., & Mueller, S. L. (2000). A case for comparative entrepreneurship: Assessing the relevance of culture. Journal of International Business Studies, 31(2), 287-301.

Anokhin, S., & Schulze, W. S. (2009). Entrepreneurship, innovation, and corruption. Journal of Business Venturing, 24(5), 465-476.

Session 6: Entrepreneurial Individual

Zhao, H. & Seibert, S. E. 2006. The Big Five Personality Dimensions and Entrepreneurial Status: A Meta-Analytical Review. Journal of Applied Psychology, 91(2): 259-271.

Busenitz, L. & Barney, J.B. 1997. Differences between entrepreneurs and managers in large organizations: Biases and heuristics in strategic decision-making. Journal of Business Venturing, 12: 9-30.

Shane, S. 2000. Prior knowledge and the discovery of entrepreneurial opportunities. Organization Science, 11(4): 448-469.  

McMullen, J. S., & Shepherd, D. A. (2006). Entrepreneurial action and the role of uncertainty in the theory of the entrepreneur. Academy of Management Review, 31(1), 132-152. 

Session 7: Entrepreneurial Team

Aldrich, H.E. & Kim, P.H. 2007. Small worlds, infinite possibilities? How social networks affect entrepreneurial team formation and search.  Strategic Entrepreneurship Journal, 1(1-2): 147-165.
Foo, M., Sin, H., & Yiong, L. 2006. Effects of team inputs and intrateam processes on perceptions of team viability and member satisfaction in nascent ventures. Strategic Management Journal, 27(4): 389.

Chandler, G.N., Honig, B., & Wiklund, J. 2005. Antecedents, moderators, and performance consequences of membership change in new venture teams. Journal of Business Venturing, 20(5): 705.

Beckman, C.M. & Burton, M.D. 2008. Founding the Future: Path Dependence in the Evolution of Top Management Teams from Founding to IPO. Organization Science, 19(1): 3.

Session 8: Acquiring Resources 

Baker, T. & Nelson, R.E. 2005. Creating Something from Nothing: Resource Construction through Entrepreneurial Bricolage. Administrative Science Quarterly. 50(3): 329-366.

Zott, C. & Huy. Q.N. 2007. How Entrepreneurs Use Symbolic Management to Acquire Resources. Administrative Science Quarterly. 52(1): 70-105. 

Martens, M.L., Jennings, J.E., & Jennings, P.D. 2007. Do the stories they tell get them the money they need? The role of entrepreneurial narratives in resource acquisition. Academy of Management Journal, 50(5):1107.

Stuart, T.E. & Sorenson, O. 2007. Strategic networks and entrepreneurial ventures. Strategic Entrepreneurship Journal, 1(3-4): 211-227.
Session 9: New Venture Strategy and Business Model

Ebben, J.J. & Johnson, A.C. 2005. Efficiency, flexibility, or both? Evidence linking strategy to performance in small firms. Strategic Management Journal, 26(13): 1249-1259.

Zott, C. & Amit, R. 2007. Business Model Design and the Performance of Entrepreneurial Firms. Organization Science, 18(2): 181.

Zott, C., Amit, R., & Massa, L. 2011. The business model: recent developments and future research. Journal of management, 37(4), 1019-1042.

Delmar, F. & Shane, S. 2003. Does business planning facilitate the development of new ventures? Strategic Management Journal, 24(12): 1165.  

Session 10: Venture Capital & New Venture Financing

Harry, S.J., Manigart, S., & Vermeir, W. 1995. A comparison of venture capitalist governance and value-added in the U.S. and Western Europe. Academy of Management Journal: 105.
Lerner, J. 1995. Venture Capitalists and the Oversight of Private Firms. The Journal of Finance, 50(1): 301-318.
Hallen, B. L. 2008. The Causes and Consequences of the Initial Network Positions of New Organizations: From Whom Do Entrepreneurs Receive Investments? Administrative Science Quarterly, 53(4): 685-718.
Fitza, M., Matusik, SF & Mosakowski, E. 2009. Do VCs matter? the importance of owners on performance variance in start-up firms. Strategic Management Journal30(4): 387.

Session 11: Managing Venture Growth

Miller, D. & Friesen, P. H. 1984. A Longitudinal Study of the Corporate Life Cycle. Management Science, 30(10): 1161 

Baum, J.R., Locke, E.A. & Smith, K.G. 2001. A multidimensional model of venture growth. Academy of Management Journal, 44(2): 292-303.

Gilbert, B.A., McDougall, P.P., & Audretsch, D.B. 2006. New Venture Growth: A Review and Extension. Journal of Management, 32(6):926-950.

Boeker, W. & Wiltbank, R. 2005. New Venture Evolution and Managerial Capabilities. Organization Science, 16(2): 123-133.

Session 12: Exit Strategy

Ritter, J. R., & Welch, I. 2002. A review of IPO activity, pricing, and allocations. The Journal of Finance, 57(4), 1795-1828.

Gulati, R. & Higgins, MC. 2003. Which ties matter when? The contingent effects of interorganizational partnerships on IPO success. Strategic Management Journal, 24(2): 127-144.

Wennberg, K, Wiklund, J, DeTienne, DR & Cardon, MS. 2010. Reconceptualizing entrepreneurial exit: Divergent exit routes and their drivers. Journal of Business Venturing, 25(4): 361

Huyghebaert, N., Van de Gucht, LM. 2004. Incumbent Strategic Behavior in Financial Markets and the Exit of Entrepreneurial Start-ups, Strategic Management Journal, 25(7): 669.

Session 13: Corporate entrepreneurship
Burgelman, R. A. 1983. Corporate entrepreneurship and strategic management: Insights from a process study. Management Science, 29(12): 1349-1364.
Zahra, S. A. 1996. Governance, ownership, and corporate entrepreneurship: The moderating impact of industry technological opportunities. Academy of Management Journal, 39(6): 1713-1735. 

Agarwal, R., Echambadi, R., Franco, A., Sarkar, M., 2004. Knowledge transfer through inheritance: spin-out generation, development and survival. Academy of Management Journal , 47: 501–522.
Dess, G.G., Ireland, R.D., Zahra, S.A., Floyd, S.W., Janney, J.J., Lane, P.J., 2003. Emerging issues in corporate entrepreneurship. Journal of Management, 29(3):351–378.
Session 14: Entrepreneurship in China

Yang, J. Y., & Li, J. 2008. The development of entrepreneurship in China. Asia Pacific Journal of Management, 25(2), 335-359. 
Batjargal, B. & Liu, M. 2004. Entrepreneurs' Access to Private Equity in China: The Role of Social Capital. Organization Science, 15(2): 159-172.

Li, H. & Zhang, Y. 2007. The role of managers' political networking and functional experience in new venture performance: Evidence from China's transition economy. Strategic Management Journal, 28(8):791.

Luo, Y. & Junkunc, M. 2008. How private enterprises respond to government bureaucracy in emerging economies: the effects of entrepreneurial type and governance. Strategic Entrepreneurship Journal, 2(2):  133-153
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