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Delegation Structure and Incentives:
The Case of Multiple Agents

HonGBIN CAl
(Peking University)
QinGg Liu
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Abstract The existing literature on delegation and incentives has largely focused on the
question of whether and when to delegate. In this paper, we consider the incentive effects of
different delegation structures in a model with one principal and two agents, and compare
three delegation structures; “parallel delegation”, “preferential delegation”, and “sequential
delegation”. We find that when private benefit to the winning agent is large, the agents are
highly heterogeneous, and the negative externality between the agents is large, then parallel
delegation tends to be dominated by the other two; otherwise, parallel delegation dominates.
When the project is urgent, sequential delegation is dominated; otherwise, sequential delega-
tion is optimal. Our research casts new lights on the internal organizations of organizations
such as corporation boards, parliaments, as well as government structures.
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